" Leadership Committee Meeting
AAU\ A ) Fairway Community Center
rorth March 14, 2019

th Tahoe (CA) Branch

Call to Order: The meeting was called to order at 10:15 by Co-president Patricia
Watters. In attendance were Nancy Cline, Ann Yuhas, Ellen Magnani, Dana Loury,
Rachael Swift, Kathie Julian, Linda Larish, Johnnie Lee Don, Pat Castellucci, and Sharon
Filardo.

Meeting Minutes: The Leadership minutes from January 10, 2019 were reviewed. The
motion to approve was made by Linda Larish and it was seconded by Ann Yuhas. The
January minutes were approved as submitted.

Linda Larish’s Secretary’s Email Report from February 14, 2019. Motion to approve
was made by Dana Loury and seconded by Linda Larish. Motion passed.

Reports:

President’s Report — Co-president Patricia Watters reported on opening a money market
account. Kathie Julian, Nancy Cline and Patricia Watters will continue to collect more
information and report back next month.

Patricia Watters called for an unscheduled Leadership meeting on April 9, 2019 at the
Tahoe City Yacht Club starting at 1:00pm.

Secretary’s Report — Linda Larish reported that 7 cards had been sent to members since
our last meeting in January. A “thank you” note was sent to Priscilla Hanford, Helen
Leve and Melinda Robinson for donations in Helen

Foster’s memory. A “sympathy” card and acknowledgement of donations in Helen
Foster’s memory was sent to Susan Foster. “Get well” cards were sent to Susan
Hassenplug and Linda Larish and, a “thinking of you” card was sent to Betsey Husted for
her ill granddaughter.

Finance Report — See attached reports from Kym Pipkin from 3/8/19.

Programs — Johnnie Lee Don reported that the program for May 9, 2019 has been
changed. The program will consist of a video presentation on The Future of Women in
Power plus membership voting on Bylaws & Standing Rule changes. slate of officers for
2019-2020, and the Budget for 2019-2020. See attached for additional information.



Membership — See attached report.

Communications — Dana Loury reported that the Interbranch Luncheon Invitation has
been sent and the newsletter articles need to be sent in by March 18, 2019 for the April
newsletter.

AAUW Fund — Nancy Cline reported that the AAUW Fund Named Honoree and the
North Tahoe Branch Service Award will be presented at the June meeting. See attached
report.

Girls State — Linda Larish reported that Maya Wong has been selected as our Girls State
candidate for 2019.

Tech Trek — Sharon Filardo reported that 5 girls have been selected to attend this year’s
Tech Trek camp plus 3 alternates. See attached for more information.

Scholarship — Ellen Magnani reported that two pledges have been submitted. See
attached report for more information.

Bylaws — Ann Yuhas moved that the revised Bylaws be approved; the motion was
seconded by Johnnie Lee Don. Motion passed.

Standing Rules —Nancy Cline moved that the Standing Rules be approved as written; the
motion was seconded by Dana Loury. Motion passed.

Nominating Committee — Patricia Watters presented the new slate of officers for 2019-
2020. A motion to accept the new slate of officers was made by Ann Yuhas and

seconded by Linda Larish. Motion passed. See attached report.

New Business:

a. Proposed Budget — Tabled until April meeting.
b. Risk Assessment — Tabled until April meeting.

The meeting was adjourned at 11:50 am.

Respectfully submitted
Sharon Filardo, Recording Secretary

Approved as corrected on 4/9/19



Finance Officer’s Report as of 3-8-2019:

Bank Account:

$15,128.20 | current bank balance

-$850.00
Trek girl

uncashed check #2035 to AAUW-CA-SPF for Tahoe Rotary Foundation Tech

$14,278.20 | true balance

FY 2018-19 Approved Budget vs. FYTD Revenue and Administrative Expenses

OPERATING REVENUE Budgeted Actual

Membership Dues $2,108.00 | $2,077.00 | 67 paying members (72 total)
Social Events $1,000.00 $15.85 | Winter Luncheon
Directory Sales $0.00 $190.00

General Fund Donations $0.00 $208.40

REVENUE $3,108.00 $2,491.25

ADMIN EXPENSES

Insurance $300.00 $299.00

Postage $50.00 $157.69 | membership mailing
Post Box Rental $68.00 $64.00

AAUW Fund Assessment $0.00

Meeting Supplies $300.00 $54.56 | October luncheon
Meeting Speakers $0.00 $25.00 | September

Meeting Venues $200.00 $100.00 | Tahoe Yacht Club
Social Events $300.00 $97.26 | Summer Party
President’s Pin $0.00

Directory Printing $0.00 $95.10

Girls State candidate transportation/misc $100.00

Miscellaneous $150.00 $53.85 | Installation expenses

STEM Trek

$700.00




Convention $500.00

TERC-YSI $0.00 $300.00

EXPENDITURES $2,668.00 | $1,246.46

SPECIAL FUNDS: For FY2018-2019, all the special funds have been more than fully funded by
member contributions.

Since last month’s report, 1) receipt of Tahoe Rotary Foundation’s $850 contribution for a Tech
Trek Girl and (2) all parent contributions for 2019 Tech Trek girls have been received. The parent
contributions are made payable to the branch.

I’d like some guidance on: (1) should these be “earmarked” as funds for Tech Trek but remain in
the General Fund; (2) should I cut a branch check to AAUW CA SPF in the amount of $250; or (3)
should the funds be available for any General Fund purpose as we already have collected enough money
to pay for 2020°s Tech Trek girls.

Given that we have collected enough money to pay for 2020’s Tech Trek, some thought should
be given to asking members to contribute to the scholarship fund with the renewal notice.

Anticipated Income as of 03- Potential Income
Expense for 2019 08-2019 from Other Sources
TECH TREK
BUDGET: 5 Trekkers at $900 @ $4,500.00
Carryover from 2018 TT $3,802.00
Member Donations $2,989.00
Donation fr Shirley Allen Foundation $1,000.00
Tahoe League for Charity $850.00
Parent Contributions $250.00
Kiwanis
Tahoe Rotary $850.00
TOTAL $4,500.00 $9,741.00
SCHOLARSHIP
BUDGET: $1,000 for 2018 recipient $3,000.00
& $2,000 for 2019 recipient




Anticipated Income as of 03- Potential Income
Expense for 2019 08-2019 from Other Sources
Carryover from 2018 $0.00
Member Donations this fiscal year $3,770.00
Donations in memory of Helen $145.00
Foster
TOTAL $3,000.00 $3,915.00
GIRLS’ STATE
BUDGET: $450 $450
NOTE: need an additional $100 for
candidate + travel NOT paid through
ALA
Carryover from 2018 $50.00
Member Donations $445.00
TOTAL $450 $495.00
NOTE: AAUW Funds runs on a calendar year! Anticipated Income for 2018 named
One named grantee for each $750 in donations Expense grantee as of 12-31-2018
AAUW FUNDS $750
Member Donations made either in the first half of $302.00
the calendar year or made by a member directly to
AAUW Funds
Member Donations made with 2018/19 Renewals $775.00

TOTAL

$1,077.00




--------- Forwarded message ---------

From: Gil and Jan Potter <brickpot@yahoo.com>
Date: Sun, Feb 10, 2019 at 1:02 PM

Subject: Fw: Bylaws Report, February 2019

To: North Tahoe Aauw <northtahoeaauw@gmail.com>

Subject: Bylaws Report, February 2019

We are moving right along with our updates to Standing Rules and Bylaws.

Leadership will need to vote on changes to the Bylaws and send them to membership at least 30 days before our annual meeting in
May.

Branch Leadership voted last fall to add # 20, 21, and 22 to the Standing Rules so they are ready for a vote by membership at the
May meeting. I have included a copy for your pleasure!

The Bylaw changes are not as complicated as it looks.

As an attachment you have the updated AAUW North Tahoe Bylaws proposal and the proposal presented at the January 10
Leadership meeting. Please review the Bylaws with changes in RED FIRST before the meeting. The second Bylaws proposal is the
cleaned up version showing those changes.

It is noted in the January notes that we ran short of time and will discuss changes proposed at this meeting.

‘When you review the Bylaws proposal, with changes in red, please note that most changes are reflecting our terminology from
“board” to “Branch Leadership”.

The other changes: ONLY 8!!!! For easy access refer to the following list.
1.Article X. Section 1, d, note the addition of the wording ........ ,unless  approved by the Branch Leadership.
2.Article X. Section 2, g, note changing.......for five years...to.. in accordance with AAUW By-laws and Federal and State regulations.

« »

3.Article XI. Section 1. Eliminate “s” from AAUW Funds, and add ...Scholarship. (Non voting nominating committee chair) is
removed in second proposal as per new information from AAUW-CA.

4.ArticleXI. Section 2, ....the state..... becomes AAUW-CA.
5. ArticleXI.Section 4,......10 days.....becomes..7.days.

6.ArticleXI.Section 5,.......(Co-officers shall be considered as one voting member) removed as per information received in February
AAUW-CA Board to Board publication.

7.ArticleXIII.Section 2,....... including an annual financial review......becomes, Financial statements are reviewed annually.
8.ArticleXIV.Section 4,......at least 10 days......... becomes 7 days.
Questions or comments?

Thank you,
Jan Potter


mailto:brickpot@yahoo.com
mailto:northtahoeaauw@gmail.com

BYLAWS OF THE AMERICAN ASSOCIATION OF
g ! g ! ! ! \ ‘ / UNIVERSITY WOMEN OF
NORTH TAHOE (CA) BRANCH

North Tahoe (CA|l Branch

ARTICLE I. NAME AND GOVERNANCE

Section 1. Name. The name of the organization shall be the American Association of
University Women (AAUW) of North Tahoe (CA) Branch, hereinafter known as the
"Branch,".

P
( Deleted: .

Section 2. Affiliate. AAUW North Tahoe (CA) Branch is an Affiliate of AAUW as
defined in Article V.

Section 3. Legal Compliance. The Branch shall comply with the requirements of
AAUW and federal, state, and local law. The bylaws of the Branch shall in no way conflict
with the AAUW Bylaws and/or policies.

ARTICLE II. PURPOSE

Section 1. Purpose. The purpose of AAUW is to advance equity for women and girls through
advocacy, education, philanthropy, and research. The purpose of the Branch is to further AAUW
purposes and policies.

Section 2. Policies and Programs. In keeping with this purpose, the Branch shall promote
equity, education, and development of opportunities for women and girls that enable them to realize
their full potential.

ARTICLE III. USE OF NAME

Section 1. Policies and Programs. The policies and programs of AAUW shall be binding on
all members engaged in AAUW activities, and no member shall use the name of AAUW to oppose
such policies or program.

Section 2. Proper Use of Name and Logo. The name and logo of AAUW may be used only by
members (as defined below at Article IV, Section 2) and Affiliates (as defined below at Article V,
Section 1) only according to policies and procedures established by the AAUW Board of Directors;
others may do so only according to written licenses.

Section 3. Individual Freedom of Speech. These bylaws shall not abridge the freedom of
speech of any AAUW member to speak an opinion in the member's own name.

ARTICLE 1V. MEMBERSHIP AND DUES

Section 1. Composition. The members of AAUW at present consist of members
("Individual Members") and college/university members ("College/University Members").
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Section 2. Basis of Membership.

a.

Individual Members.

(1) Eligibility. An individual holding an, associate's (or equivalent, e.g., RN), bachelor's,

or higher degree from a higher education institution accredited by a regional
accrediting agency recognized by the US Department of Education (an "Accredited
Higher Education Institution") or other qualified educational institution located outside
of the United States, as determined by the AAUW Board of Directors, shall be eligible
to receive admission to AAUW membership; such membership shall be granted upon
payment of AAUW dues. The provisions set forth in this section are the sole
requirement for eligibility and admissibility to AAUW membership except that the
AAUW Board of Directors may establish a process to assess credentials that are
submitted based on degree equivalence.

(2) Appeals of Refusals of Admission to Membership. Any potential Individual

Member or College/University Member who claims
qualification for membership in AAUW and who has been refused admission to
membership may present credentials to the AAUW Board of Directors for review.
The decision of the AAUW Board of Directors shall be final.

(3) Saving Clause. No Individual Member shall lose membership due to any change in the
status of the higher education institution upon which original qualification for
membership was based. ,  (4) Life Membership.

(a) Paid. An Individual Member may become a life member (a "Life Member") upon a one-time
payment of twenty years' annual AAUW dues, based on the amount of annual AAUW dues the year
the Member elects to become a Life Member. Thereafter, the Life Member shall be exempt from the
payment of AAUW national dues.

(b) Fifty-Year Honorary. An Individual Member who has paid AAUW dues for fifty years shall
become a Life Member and shall thereafter be exempt from the payment of AAUW national dues.

b. College/University Members. Any Accredited Higher Education Institution or other qualified higher

education institution located outside the United States, as determined by the AAUW Board of Directors,
that pays annual dues to AAUW shall be eligible to be a College/University Member. Each
College/University Member shall appoint one or two representatives who are eligible to be Individual
Members and who shall each have the membership benefits of an Individual Member and any other
benefits that accrue to representatives of College/University Members, as determined by the AAUW
Board of Directors.

Section 3. Student Affiliates. The AAUW Board of Directors may permit undergraduate students
enrolled in Accredited Higher Education Institutions or in other qualified educational institutions located
outside the United States, as determined by the AAUW Board of Directors, to associate with AAUW, with
fees (if any) and benefits as determined by the AAUW Board of Directors.

Section 4. Dues.

a.

Amount. The annual dues and Member benefits for any category of member shall be established by a
two-thirds vote of the AAUW Board of Directors. Members shall be notified of the intent to consider a
change in the dues, the proposed amount, and the rationale for the change at least 60 days prior to the
vote.

Payment. Member dues shall be payable in accordance with procedures established by the AAUW
Board of Directors.
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Section 5. Severance of Membership. Any Member may be suspended or removed from membership for
any conduct that tends to injure AAUW or to adversely affect its reputation or that is contrary to or
destructive of its mission according to these bylaws, with action taken following policies and procedures
adopted by the AAUW Board of Directors. In addition, a College/University Member that is no longer
eligible for membership shall be removed from membership as soon as practicable after it loses its eligibility.

ARTICLE V. AAUW AFFILIATES

Section 1. AAUW Affiliate Defined. An AAUW Affiliate ("Affiliate") is an organization
affiliated with AAUW for the purpose of supporting AAUW's mission through Affiliate
programs, fundraising, networking, and/or other activities. Affiliates are typically nonprofit
membership organizations under state law and may also have been recognized as tax-exempt
501(c)(3) or 501(c)(4) organizations under the Internal Revenue Code. An Affiliate may use
AAUW's name and/or logo only if approved by the AAUW Board of Directors.

Section 2. Organization.
a. Purpose. Affiliates shall promote the purposes, programs, and policies of AAUW.

b. Bylaws. Affiliates shall develop bylaws as meet their needs. However, any such bylaws shall not
conflict with AAUW Bylaws or with applicable law.
c. Structure. Affiliates may create such leadership structures as meet their needs. Each Affiliate shall

provide AAUW with designated contacts for administration and finance.

Section 3. Loss of Recognition of an Affiliate.

a. The AAUW affiliation status of an Affiliate may be revoked for cause through affiliation review
procedures specified by the AAUW Board of Directors.

b. The Affiliate shall have the right to appeal to the AAUW Board of Direct within a
designated period.

Section 4. Property and Assets. The title to all property, funds, and assets of an Affiliate is
vested in the Affiliate. An Affiliate shall have complete control of its property and assets,
except that such property and assets shall not be used for any purpose contrary to AAUW's
purposes. In the event of the dissolution of an Affiliate or the termination of an Affiliate's
affiliation with AAUW, all assets of the Affiliate shall be transferred and delivered to AAUW or
to another Affiliate designated by AAUW. AAUW may solicit and consider recommendations
from local leaders before making a designation.

ARTICLE VI. PARLIAMENTARY AUTHORITY

The rules contained in the most current edition of Robert's Rules of Order Newly Revised
shall govern the Branch in all instances in which they are applicable and in which they are
not inconsistent with the AAUW Bylaws or with the requirements of AAUW or applicable
laws.

ARTICLE VII. AAUW-MANDATED AMENDMENTS TO THE BYLAWS |

AAUW-mandated amendments shall be implemented by the Branch's Leadership, without a

vote of the Branch's membership and as prescribed by the AAUW Board of Directors.
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ARTICLE VIII. DUES

Section 1. Dues.
a. Amount.

_/

(1) Changes in Branch dues shall be determined at the annual meeting by two-thirds vote of those 1 Deleted:
present and voting, provided notice has been given to the members 30 days prior to the meeting.
(2) Branch dues for college/university representatives shall be set by the Board.  State dues are \C Deleted:
waived for college/university representatives.
b. Payment. New members may join at any time. Dues are payable upon joining. Pro-rated dues
paid by new members for less than a full year are determined by National, State and Branch policy. (* Deleted: is
c. Reciprocity. A current paid member of a Branch or comparable AAUW-affiliated entity may transfer ( Deleted: n

membership to another Branch or comparable AAUW -affiliated entity without payment of additional
dues.

ARTICLE IX. NOMINATIONS AND ELECTIONS
Section 1. Nominations

a. There shall be a nominating committee of at least 3 members, elected or appointed as follows: all
members shall be appointed by the Branch Leadership, one of whom shall be appointed chair of the

N/
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committee.
b. The term of service of the nominating committee shall be for one year (from time of appointment

until the Branch election) for a maximum of 2 consecutive terms, unless approved by the Branch
Leadership.

c. The names of the nominees for elected office shall be published and sent to every member at least 30
days prior to the annual Branch meeting

d. Nominations may be made from the floor with the consent of the nominee.

Section 2.  Elections

a. Elections shall be held at the annual Branch meeting.

b. Elections shall be by ballot unless there is only one nominee for a given office, in which case the
election may be by a voice vote. Election shall be by a majority vote of those voting.

c. Mail ballots or electronic voting may be used for elections, provided the number of members voting
meets the quorum stated for meetings in Article XIV, section 6 Meetings.

d. The election format may be changed by the Branch [eadership to conform to changing State laws.

ARTICLE X. OFFICERS

Section 1.  Officers
a. The elected officers for the Branch shall be president, president-elect, vice president for
programs, vice president for membership, secretary, finance officer, and communications officer.
b. The appointed officers shall be AAUW Fund, Girls’ State, Tech Trek, Bylaws, Scholarship, and non-

(" Deleted: n

1 Deleted: Board

( Deleted: S

1 Deleted: board

( Deleted: s

voting nominating committee chair. They shall be appointed by the president with the consent of the
Branch Leadership.

\C Deleted: Board

c. Officers shall serve for a term of 1 year or until their successors have been elected or appointed and
assume office. Term of office shall begin on July 1. The incoming president may call a meeting of
the incoming officers prior to July 1.

d. No officer shall hold more than one office at a time, unless approved by the Branch Leadership: and
no elected officer shall be eligible to serve more than 2 consecutive terms in the same office, unless
approved by the Branch Leadership.

e. All vacancies in office shall be filled for the unexpired term by the Branch Leadership. A vacancy in
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the office of president shall be filled by the president-elect, or if there is no president-elect, by the
vice presidents in the order listed in Article X, Section 1(a).
f. Each office may be filled by an officer or co-officers.

Section 2. Duties

a. Officers shall perform the duties prescribed by these bylaws, by the rules of policies and procedures
adopted by the Board of directors, and by the current edition of Robert's Rules of Order Newly
Revised.

b. The president shall be the official spokesperson and representative for the Branch and shall be
responsible for submitting such reports and forms as required by AAUW and AAUW-CA,

c. The vice president(s) shall perform such duties as the president and the Branch Leadership shall

direct and as specified in Branch policies and job descriptions.

d. The finance officer shall be responsible for collecting, distributing and accounting for the funds of the
Branch, for meeting specific deadlines, and shall be the Branch’s designated finance contact with
AAUW.

e. The secretary shall record and keep minutes of all noticed Board, membership, and special meetings
and shall make the minutes available upon request.  The secretary shall be the Branch’s designated
contact to make available the minutes of each Branch meeting and Branch |_eadership meeting.

f. All officers and chairs shall submit annual reports to the president.
Records for the Branch shall be retained in accordance with AAUW By-laws and Federal and State
regulations.

ARTICLE XI. BRANCH LEADERSHIP
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Section 1. Composition. The Branch Ieadership shall include the elected officers and the appointed

officers,,

Deleted AAUW Funds, Girls’ State, Tech Trek, Bylaws,
Scholarship, and non-voting nominating committee chair.
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Section 2.  Administrative Responsibilities. The Branch Leadership shall have the power to

administer affairs of the Branch and to carry out its programs and its policies, and shall accept
responsibilities delegated by AAUW and AAUW-CA, It shall act for the Branch between membership

meetings. The Branch Leadership shall have fiscal responsibility as outlined in Article XIII , Financial

Administration, Section 2.

Section 3. Meetings. Meetings of the Branch Leadership shall be held at least 6 times a year at a

time and place agreed upon by the Branch Leadership.

Section 4.  Special Meetings. Special meetings may be called by the president or shall be called
upon written request of 3 members of the Branch Leadership provided that at least 7 days notice of such

meeting and its agenda have been given to the members of the Branch Leadership.

Section 5. Quorum. The quorum for a meeting of the Branch Leadership shall be a majority of the

[ Deleted: the State )
| Deleted: board )
[ Deleted: board )
[ Deleted: Board )

kDeleted: board )
( Deleted: 10 )
\\Deleted: board )
(Deleted: board )

Commented [pw1]: Deleted to conform with one vote per
person directed by California law.

Deleted: Co-officers shall be considered as one voting ‘
member of the board.

| Deleted: board )
| Deleted: board )

voting members. | |

Section 6. Voting Between Meetings. Between meetings of the Branch [_eadership, a written,
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conference call, or electronic vote of the board may be taken at the request of the president on any

question submitted to the Branch [eadership in writing provided that every voting member of the Branch

Leadership shall have the opportunity to vote upon the question submitted. If a majority shall vote on
any question so submitted, the vote shall be counted and shall have the same effect as if at a Branch
Leadership meeting. The result of the vote shall be in the minutes of the next Branch [eadership meeting.
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reason by a two-thirds vote of the Branch Leadership in accordance with policies and procedures adopted

\CDeleted: board

by AAUW.
ARTICLE XII. COMMITTEES

Section 1.  Establishing Committees. The president may establish standing and special committees
as needed with consent by the Branch Leadership.

\CDeleted: board

Section 2. Purpose. With the approval of the Branch [eadership, each standing and special
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committee shall formulate programs and activities to carry out the mission of AAUW.
ARTICLE XIII. FINANCIAL ADMINISTRATION

Section 1.  Fiscal Year. The fiscal year shall correspond with that of AAUW, July 1 through June

(:Deleted: H

30.

Section 2.  Financial Policies. The Branch Leadership shall set and maintain policies and procedures

\:Deleted: board

to control financial records consistent with generally accepted accounting principles and federal, state
and local laws. Financial statements will be reviewed annually.

\'\Deleted: including an annual financial review.

Section 3. Budget. The Branch [eadership shall adopt an annual budget for presentation to the
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Branch membership no later than the June meeting.

Section 4. Insurance

a. The Branch is required to participate in the AAUW CA insurance programs in order to participate in
AAUW CA sponsored activities and projects. The Branch must comply with all risk management
requirements, AAUW CA program directives, and all other requirements as outlined in AAUW CA
policy and procedures.

b. The Branch must obtain separate insurance coverage for activities and projects not covered under the
AAUW CA insurance coverage.

ARTICLE XIV. MEETINGS

Section 1. Annual Meeting. The Branch shall hold an annual meeting to conduct the business of the
Branch, including but not limited to, electing officers, establishing dues, amending bylaws and receiving
reports. This meeting shall be held during the months of March, April or May, depending on the
activities of the Branch as determined from year to year.

Section 2. Membership Meetings. The Branch shall hold at least 6 meetings during the fiscal year.
The Branch [eadership shall determine the time and place for these meetings.

Section 3. Special Meetings. Special meetings may be called by the president or shall be called by
the president at the written request of 3 members of the Branch [eadership or 10 percent of the Branch
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membership.

Section 4. Meetings Notice. Notice of meetings shall be sent to all members of the Branch at least 7
days prior to the meetings.

Section 5. Voting. Voting members entitled to vote at any meeting of members or by ballot shall be
all those voting members in good standing as of the date of the meeting.
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Section 6. Quorum. A quorum shall be 15 percent of the Branch membership.

(Deleted: The

ARTICLE XV. INDEMNIFICATION

Every Branch Leadership or committee member may be indemnified by the Branch against all expenses

and liabilities, including counsel fees, reasonably incurred or imposed upon such Branch [eadership or

committee members in connection with any threatened, pending or completed action, suit, or proceeding
to which the Branch Leadership or committee member may become involved by reason of being or

having been a member of the Branch Leadership or committee, or any settlement thereof, unless

adjudged therein to be liable for negligence or misconduct in the performance of duties. In the event of
a settlement the indemnification herein shall apply only when the Branch Leadership approves such
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settlement and reimbursement as being in the best interest of the Branch.  The foregoing right of
indemnification shall be in addition to and not exclusive of all other rights to which the board or
committee member is entitled.

ARTICLE XVI. AMENDMENTS TO THE BYLAWS
Provisions of these bylaws not governed by the AAUW (see Article VII) or AAUW CA bylaws may be

amended at a Branch meeting by a two-thirds vote of those present and voting. provided written notice
shall have been sent to the members at least 30 days prior to the meeting.
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Proposed Budget for 2019-20120

FY 2018-19 Approved Budget vs. FYTD Revenue and Administrative Expenses

OPERATING REVENUE Proposed 2018-19 2018-2019 Comments o
Budget Budget YTD

Membership Dues $2,046.00 $2,108.00 $2,046.00 | 66 paying members

Social Events $400.00 $1,000.00 $15.85 | Winter Luncheon

Directory Sales $150.00 $0.00 $190.00

General Fund Donations $0.00 $0.00 $208.40

REVENUE $2,596.00 $3,108.00

ADMIN EXPENSES

Insurance $300.00 $300.00 $299.00

Postage $200.00 $50.00 $157.69 | membership renewal

mailing

Post Box Rental $68.00 $68.00

AAUW Fund Assessment $0.00 $0.00

Meeting Supplies $300.00 $300.00 $54.56

Meeting Speakers $100.00 $0.00 $25.00

Meeting Venues $200.00 $200.00 $100.00

Social Events $300.00 $300.00 $97.26 | Summer Party

President's Pin-# @ $75.00 $0.00

Directory Printing $100.00 $0.00 $95.10

Girls State candidate $350.00 $100.00

transportation/misc

Miscellaneous $150.00 $150.00 $53.85 | installation expenses

STEM Trek $700.00 $700.00

Convention $500.00 $500.00

EXPENDITURES $3,343.00 $2,668.00
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SPECIAL FUNDS:

Contributions to special funds are made by individual members who may take a
charitable tax deduction for their donations. The branch collects the donations and sends them
to the appropriate charity. The one exception is the $100 expense money contribution to the
Girls® State candidate and (hopefully for the 2019/2020 candidate) transportation expenses.

What would happen if our members weren’t as generous?

For Tech Trek, excess donations roll over to the next year and are held by AAUW
California Special Funds. Currently, we are funded for 2019 and nearly all of 2020.
Traditionally, both Rotary and TLC have each donated enough to cover one girl; Kiwanis has
given a $500 donation, and each of the 5 parents are asked to contribute $50. This year, Rotary
asked to see two years of our financials, which show that we have already covered Tech Trek
costs for 2019 and most of 2020. Whether they (or the other charities) will opt to fund what has
already been funded is an open question.

For Girls’ State, excess donations roll over to the next year and are held by American

Legion Auxiliary. At the current cost, we should have a modest carryover of $45 to the 2020
Girls’ State.

However, donations made payable to ALA do not go towards paying the $100 spending
money or the transportation cost to southern California for our candidate; these come out of our
General Fund. Some thought should be given to encouraging our members to donate to our
General Fund, earmarked for Girls® State transportation cost with the understanding that this
expense is not tax deductible.

For the Tahoe Truckee Community Scholarship, excess donations roll over to the next
year and are held by TTCSC. Our branch has committed to increasing our contribution with the
2018-2019 academic year so that our young woman will receive $2,000 for her freshman year
and $1,000 for her sophomore, junior and senior years, providing that her major is in a STEM

field and that she maintain a 3.0 grade average or better. This means that our obligations
increase:

for academic year 2019-2020: $3,000
for academic year 2020-2021: $4,000
for academic year 2021-2022 and beyond: $5,000.

Should we find that our ability to fundraise does not meet our expected obligations, the
money would come from the General Fund AND we should decrease the program back to our
original “$1,000 as freshman and done” program.

For AAUW Funds, excess donations do not roll over to the next year. This is the only

special fund which runs on a calendar, not fiscal year. If we do not have $750 donated by our
members during a calendar year, we simply won’t have a named honoree.
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Anticipated !nc_tsi;i;q a,s‘é_f (o c tential Income
Expense for O{I -2019 - from Other Soufcos :
2019-2020 St % AL g R
TECH TREK
BUDGET: 5 Trekkers at $900 @ $4,500.00 |
Carryover from 2018 TT | $3,802.00
Member Donations $2,989.00
Donation fr Shirley Allen Foundation $1,000.00
Tahoe League for Charity $850.00
Parent Contributions $250.00
Kiwanis
Tahoe Rotary
TOTAL $4,500.00 $8,641.00 $250.00
SCHOLARSHIP
BUDGET: $1,000 for 2018 recipient & $3,000.00
$2,000 for 2019 recipient
Carryover from 2018 $0.00
Member Donations already paid $3,770.00
Donations in memory of Helen Foster $120.00
TOTAL $3,000.00 $3,890.00
GIRLS’ STATE T
BUDGET: $450 $450
NOTE: need $$ from General Fund
for pocket money and transportation
costs.
Carryover from 2018 $50.00
Member Donations $445.00
TOTAL $450 $495.00
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NOTE: AAUW Funds Anticipated Income for zoui named 'Pgtghﬁal..lqggme from
runs on a calendar year! Expense grantee as of 1-5.1.201[3 - Other Sources
AAUW FUNDS $750
Member Donations on $152.00
deposit
Member Donations made $725.00
with 2018/19 Renewals
TOTAL $877.00
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